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Step 1 — Identify an Eagle Coach — See the Scoutmaster or Committee Chair for suggestions.
An Eagle Coach is not required by Scouts BSA, but strongly suggested by Troop 497

Step 2 — Identify an Approvable Eagle Project.
Step 3 — Complete the Eagle Scout Service Project Proposal section of the Eagle Workbook.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf

Step 4 - Obtain your Beneficiary Approval and signature
Step 5 — Present Eagle Service Project to the Troop Committee

The Troop Committee generally meets the first Monday of each month and will schedule
no more than two (2) presentations at any committee meeting. As many Scouts desire to
complete their projects over the summer, the late spring/early summer Troop Committee
meetings tend to fill quickly. Once a Scout has a firm idea of the meeting at which he
desires to present his project, he should immediately contact the Committee Chair (Mr.
Krach) to reserve a space. Note, the Scout must be dressed in full "A" uniform or he will
not be allowed to present his proposal.

Step 6 — Obtain the Troop Committee Chair and Scoutmaster signatures.
Step 7 — Submit proposal with signature page to the District Advancement Chair

Mr. Rick Shaw 410 823-8522 ricncork@erols.com

Step 8 —Promptly discuss any District Review Comments with your Eagle Coach and respond to
the comments.

Step 9 — Receive District Project Approval
Step 10 — Only Now May You Start the Project including any Fundraising.
Step 11 — Complete the Eagle Scout Service Project Plan (Included within the Eagle Workbook)

Step 12 - Complete the Eagle Scout Service Project in accordance with your plan — Recruit
assistance from Scouts at Troop Meetings.

Step 13 — Complete the Eagle Scout Service Project Report (Included within the Eagle
Workbook)

Step 14 — Once your Eagle Coach is satisfied with the project, obtain your Beneficiary’s
Signature on the Project Report Approval Page. The Scoutmaster will sign once reviewed and
approved during the Scoutmaster Conference.
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